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Who are we?

A group of 5 Primary schools
committed to working together to
Improve the lives of children in East
Leeds




Where are we?
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Who are we?

Our partners and our people

@ Leeds Trinity %%B H—

University LEARNINGPARTNERSHIP

Trustees (in addition to school Headteachers):
e Chair person: Chris Florey (Headteacher at Seacroft Grange Primary School)
e Company Secretary: Sarah Hay
e Headteacher Beechwood Primary School: Sarah Lanforth
e Headteacher Cross Gates Primary School: James Garden
e Headteacher Grange Farm Primary School: Neil Winn
e Headteacher White Laith Primary School: Nicola Sheerin
e Rebecca Broughton Reed (Foundation Governor - Grange Farm)
e Rachael Forster (Foundation Governor - Beechwood)

o Richard Selfridge (Foundation Governor - Seacroft Grange)

e Peter Whelan (Foundation Governor - White Laith)
e Foundation governor TBC for Cross Gates
e David Jenkins (LA councillor / Foundation Governor Seacroft Grange)
e Katie Dye (LA councillor)
o Steve Whitaker (Friends of Foxwood Farm)
e Naomi Wardle (Fall into place/LS14 Trust)
e Dominic Moghal (Reverend)
e Zoe Proctor (Leeds Trinity UNiversity)
e Mark Cahill (Brigshaw Learning Partnership)

Associate members:
e Anne Fell (external consultant to the Trust)
e Rachael Cole (Head of school - Bishop Young High School)




Message from the Chair

Hello everyone!

This is just a brief message from me to welcome you to our Trust
handbook.

Leeds East Primary Partnership (or LEPP as its more commonly
known) was created in 2012 with 4 founding member schools.
My school joined in 2016 soon after | became Headteacher at
Seacroft Grange.

We are a group of committed headteachers and trustees -
passionate about transforming the life opportunities of children
in East Leeds.

| hope this handbook provides you with a good sense of who we
are and what we do and why we are proud to keep achieving
what we do through collaboration. We achieve more - and are
stronger together - than we could be apart.

If you require further information then | urge you to check out
our website www.leedseastprimarypartnership.co.uk or contact
Sarah Hay - our Company Secretary and Trust administrator.
You can contact her via email:
sarah.hay@leedseastprimarypartnership.co.uk

Chris Florey
Chair - LEPP l
Headteacher - Seacroft Grange Primary School




Working for LEPP

What does this mean for employees?

Employees will be employed by their school’s
Governing Body instead of the Local Authority
and we will continue to recognise the same
unions. The existing rights of teachers will be
fully protected if the schools acquire a Trust.
We will still be bound by the School Teachers’
Pay and Conditions Document

Each school has its own Governing Body, it’s
own character and ethos. We have autonomy
as Headteachers however there are consistent
experiences for children, staff and parents
due to the collaborative approaches taken by
the Trust. We achieve more in collaboration
than we ever could alone.




What is it all about?

s

Vision

fi
OPPORTUNITY

HORyASE

Through the delivery of our aims
we will provide opportunity for
children, school staff, our
community and trustees.




What do we want to do?

IMPROVE

QUAEIINVAOREDUCAIOIN

To improve the quality of education we will
focus our work together on providing training,
creating resources and allowing collaboration

across our schools

GROW & SUSTAIN
DERSHIRICARACIAY

To grow and sustain leadership capacity we will
create opportunity to work with others, be
innovative and ambitious for our leaders




What will ensure we achieve?

Drivers

COLLABORATION

through planned and regular opprtunities to work together
across many areas and the Trust network being used wisely
to better knowledge and practice.

CONSISIIENC)

through deciding on what we want for our schools; all
Trust schools will align around sets of principles and
ensure their implementation

CULTURE

Is created through message abundancy of our vision, aims
and drivers — ensuring these are lived in all of our schools

CHANGE

Is embraced through a shared understanding that growth is
key to improvement




People centred? Yes!
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.‘ Ethcial Leadership

Standards

in Pubilic

We ensure we adhere to the Nolan Principles
(see above) and lead ethically following the
National Governance Association (NGA)
guidance.




hat have we done?

Worked collaboratively to produce a
teaching resource - Progression in
Spoken Language.

This supports teachers to plan age-
related activities in the fields of
presentation, discussion, drama and
role play
We have a set of Trust principles for
spoken language to align our work
across the 5 schools

Talk Share
Learn Leeds

Supported the
creation of theTalk
Share Learn app

A Communication

Produced a Trust Guide to Friendly Trust
Language and Communication
to develop Trust consistency

of practice and Talking Tips

cards to support parents to
develop spoken language at
home.




Worked collaboratively to
produce a teaching
resource - Progression in e,

LEEDS EAST PRIMARY PARTNERSHIP

.
R e a d I n g . Progression in Questioning : Reading

Created teaching tools
and hyperlinked
resources to support et s e
teaching as well as el
guidance to suport the [E=== ' pe i
moderation of reading
assessments.

Developed expected
answers for each year
group to maintain
expectations as well as
standardised our
approach to writing [

extended answers -

The following links show you how we're expecting our children to answer guestions [APE

W e h aV e a S et Of T r u St - Answer, Prove, Explain] and then age-related examples of oral and written answers

that you should expect per year group:

principles for reading to Yearl | Year? | Year3 | Year | Years | Years

When teaching - we need to make sure we're explicitly teaching the & comprehension
strategies. You may want to identify the needs of your children in terms of

a lig n O u r W O r k aC ro S S t h e comprehension by complefing some diagnostic conversations.

Information about each domain can be found here.
5 schools
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TAKE 10 TO LEARN TO READ,

TO LOVE TO READ
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TAKE 10 TO LEARN TO READ,
O LOVE TO READ

WHAT CAN YOU DO IN 10 MINUTES?

DOTHEWASHING UP?
PUT THE WASHING IN?
VACUUM A ROOM?
UPDATE FACEBOOK?

PHONE A FRIEND?

MAKE A CUP OF COFFEE?
CHANGE THE BED?

PAY THE BILLS?
WALKTHE DOG?

OR

IN 10 MINUTES
YOU CAN READ
WITH YOUR CHILD
AND HELP THEM =
ACHIEVE SUCCESS
AT SCHOOL.
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. CRATY CRLDFY fiam
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NEED TO KNO
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TAKE 10 TO LEARN TO READ, TO LOVE TO READ




So what have we done?

WRITING

Worked collaboratively to
produce a teaching
DS EASTFRMARY PATTCRSH? resource - Progression in
Writing
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Hyperlinked resources to
support the teaching of
specific age-related
objectives

We have a set of Trust
principles for writing to
align our work across
the 5 schools

Produced standard Writing
Assessment Grids (WAGSs) to
support cross-school
moderation alongside
annotated exemplification
materials




o what have we done?

VMIATH

Our work on Maths will
be complete in 2023

Worked collaboratively to produce a teaching
resource - Progression in Mathematical Vocabulary

Hyperlinked the resources to support the teaching of
specific age-related vocabulary

Written a set of trust principles for Maths across the
schools

Trained all teaching and support staff in the use of
mathematical vocabulary

Developed and produced a set of 'cue cards' to
support adults and children in school when reasoning
and problem solving in mathematics




So what have we done?

PUPIL
OREORIIYNIIIRG

. Pupil Forum consists of
representatives from each

- g. school working together on Trust
"~ priorities e.g. supporting pupil
= mental health. This has not

- v\ restarted after the COVID

: pandemic so watch this space.

Debating/Public speaking

Trust Sport involves all KS2
was a staple of the Trust

children taking part in cross-
Trust games linked to PE being offer but has been hampered

taught in schools by the pandemic. Watch this
space for what next!

There is more to be done around
developing pupil opportunity
across our Trust. We want
children to know that they're part
of something bigger than their
iIndividual school. Watch this
space.




‘W ' have we done?

TAFF

COESABORAYNON

Annual cross-school
&b training on the focus for
N ® the year e.g. The Science of

| Learning, Talk4Writing,
Y Maths Mastery

Formal and regular cross-
school moderation and

pedagogy subject leader
development for development
Speech and Language,

English and Maths Teaching assistant
development through

Working group -

Leadership developement
e.g. coaching, showcase
and surgery learning walks,
peer review

Informal networks e.g.
School Business Manager
and SENDCo network




What's next?

SCIENCE
ORISEARNING

Trust Training 2022 saw us working with Chris
Quigley Education to lead our annual whole-trust
training day. This will be the beginnings of
collaboration in future years to develop
pedagogic principles to support children to 'know
more and remember more' across the
curriculum. We'll focus on developing
metacognitive and retrieval practices across our
school to support improve outcomes across the
Trust

10 YEAR
AINNIVERSIARIYE

December 2022 sees the Trust turn 10! Happy
anniversary!
We're looking to celebrate at a whole-trust Arts
event in the 2022/2023 academic year. Watch
this space.




ant to know more?
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About Us News and Events Parents and Children Committees and Working Groups

Partnership, Leeds - Welcome to

Welcome

Leeds East Primary Partnership is a group of five thriving and
successful primary schools and their partners who work closely
together to achieve the very best for the children, young
people and families in our communities, Qur website will give
you a flavour of some of our work. Look at the impact of our
school improvement work together. Our current focus is
maths.

Lotest News Calendar Dates

Trust Newsletter 2021/22 Speech & Language Group ...
12th July 2022 8th Novembar 2022 at 08:30

Trust Newsletter 2020/21 Business Managers meeting ...
13th July 2021 8th November 2022 at 14:30

Read maore Read more
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We have had 57 61 visits
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LeedsEastPrimaryPartnership
d

@ stPP Follows you

Leeds East Primary Partnership is a Co-operative Trust of 5 successful primary
schools in Seacroft and Whinmoor.

® Leeds, England (2 leedseastprimarypartnership.co.uk
Joined December 2018
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